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Equality, Diversity and Inclusion Policy

Introduction and Statement of Purpose	

The University of Stirling is committed to creating and sustaining a positive, stimulating and supportive working environment for our staff, and an excellent teaching, learning and research experience which encourages our students to thrive academically and personally.

As an employer and a provider of education, we strongly value the diversity of our staff and students. We aim to create an environment and culture where staff and students are equally valued and respected, where diversity is celebrated, and where our staff and students are able to achieve their full potential, to contribute fully, and to derive maximum benefit and enjoyment from their involvement in the life of the University. 

We recognise that the promotion of equality and diversity is fundamental to good governance and management practices, and that this principle will support the University to achieve its strategic priorities and outcomes, as set out in our Strategic Plan 2030.

This policy sets out our commitment to equality, diversity and inclusion in alignment with the Equality Act 2010 and the Public Sector Equality Duty in Scotland. 

University of Stirling’s Institutional Values
· Ambition for our people, our institution, our city, region and the global community to be the best they can be
· Integrity in how we behave – being recognised as open, honest and trustworthy
· Respect and care for each other, harnessing inclusivity to enrich what we do and how we do it. 

Vision Statement for Equality, Diversity and Inclusion 
The University will develop, champion and nurture a welcoming and inclusive culture and environment that:
· Actively prevents and tackles discrimination, harassment and abuse;
· Respects and celebrates diversity;
· Enables our staff and students to thrive and achieve their potential, regardless of their background and/or if they have a protected characteristic(s); and
· Identifies and eradicates systemic barriers to equality.

Principles 
In the pursuit of this vision, we will act in accordance with the following principles. Regardless of the changing context, environment or relative priority of actions, these principles are sustainable and fundamental to the successful delivery of our equality outcomes.

· A holistic, whole institution approach – Creating a culture of collective responsibility for equality and the eradication of systemic inequalities, based on strong partnerships and collaborative action.
· Leadership – Demonstrating inspirational and impactful leadership towards achieving the institutional equality outcomes; encouraging, role modelling and rewarding positive leadership behaviours at all levels of the organisation.
· Proactivity – Taking proactive action to identify systemic inequalities and barriers to equality, and targeted action to address these.
· Evidence-based interventions – Seeking and using evidence to understand the issues facing our students and staff, design our interventions and demonstrate their impact; ensuring we listen to and pay due regard to the lived experiences of our community.
· Continuous improvement – Continually evaluating the impact of our strategy and adapting our approach to build a culture and community of innovative practice and continuous improvement.
· Intersectionality – Recognising the impact of and responding to the presence of intersectionality between equality characteristics.
· Allyship – Demonstrating active allyship towards those experiencing inequalities or abuse and recognising that the eradication of systemic and societal inequalities is not sole responsibility of those who have faced discrimination or harassment. 

The Legal Framework and How it Applies to the University 
The power to legislate on equal opportunities is reserved to the UK Parliament and the University has legal responsibilities under the Equality Act 2010. The Act consolidated previous anti-discrimination legislation and also introduced new measures that have direct implications for higher education institutions.  The Equality Act provides a single legal framework and brings disability, sex, race and other grounds of discrimination within one piece of legislation which covers nine protected characteristics:  age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex and sexual orientation.

The Scotland Act 1998 gives the Scottish Parliament power to encourage equal opportunities, it also has the power to impose duties on Scottish public authorities and cross-border public bodies operating in Scotland.  The act defines equal opportunities as:
"the prevention, elimination or regulation of discrimination between persons on grounds of sex or marital status, on racial grounds, or on grounds of disability, age, sexual orientation, language or social origin, or of other personal attributes, including beliefs or opinions, such as religious beliefs or political opinions."

The public sector equality duty (or general duty) in the Equality Act 2010 requires the University to pay 'due regard' to the need to: eliminate unlawful discrimination, victimisation and harassment; advance equality of opportunity and foster good relations.  In 2012 Scottish Ministers made regulations that placed specific duties on Scottish public bodies to help them meet the general duty. These are also known as the Scottish Specific Duties.
Scope
This policy applies to: 
· Members of University Court (the governing body) 
· All members of staff holding a contract of employment, and staff from other institutions on placement at, or visiting the University
· Emeritus Professors and Honorary appointees
· All students, including visiting and placement students
· Visitors, including external persons or agencies using the University’s premises, facilities or services
· Contractors working at the University
· Individuals working or acting on the University’s behalf, including suppliers of goods and services. 

The Policy
a) The University aims to ensure that all members of its community are treated with fairness, dignity and respect.
b) The University will apply this policy in compliance with and in the spirit of the relevant legislation. (Human Rights Act 1998, Equality Act 2010, Equality Act (Specific Duties) (Scotland) Regulations 2012 and the Further and Higher Education (Scotland) Act 2005.
c) The University will not discriminate on grounds of any protected characteristics in:
(i) decisions concerning student admissions, progression or support provision.
(ii) decisions concerning staff recruitment and selection, career development, promotion, staff development opportunities, pay and remuneration, or reward and recognition.
(iii) the provision of facilities or services, or in the exercise of public functions.
(iv) the provision of residential accommodation, the University will seek to provide an inclusive living and studying environment.   
d) Under-represented groups are encouraged to apply to work and study at the University. 
e) The University will carry out monitoring, where practicable and proportionate, by protected characteristics to ensure that all job applicants, applicants for promotion and applicants for study are being fairly treated, and to support and inform decision-making processes.
f) The University will assess the impact of its policies and practices to identify and mitigate any disadvantage to protected characteristic groups.
g) As well as taking steps to eliminate discrimination and other unlawful conduct, the University is committed to fulfilling its statutory duties to advance equality of opportunity and foster good relations between people who share a protected characteristic and those who do not.

University Responsibilities
· University Court, the University’s governing body, is responsible for the overall fulfilment of the University’s statutory equality duties, and thus for the implementation of this policy.

· Academic Council is responsible for ensuring that the principles of equality and diversity are embedded into all research, learning and teaching policies, practices and environments.

· The Equality Steering Group (ESG) is responsible for overseeing all equality and diversity activities and the implementation of the University’s Equality Outcomes and duties set out under the Equality Act, and for providing advice to the University Strategy and Policy Group (USPG) on matters relating to equality, diversity and inclusion. 

· All Committees, management groups and working groups are responsible for paying due regard to this policy and the University’s statutory equality duties when making decisions and carrying out their business.


The University will ensure that:
· Staff and students are made aware of this Equality and Diversity Policy through the University’s web pages, publications, induction and training provision, and through the line management structure, as appropriate.
· Attention is paid to the experiences and outcomes of all student groups and action will be taken to address differences between those groups. 
· Staff involved in staff recruitment, student admissions, selection and promotion panels receive training on equality and diversity matters.
· Staff, students and visitors are treated fairly, irrespective of their protected characteristics. The University will take prompt action over alleged discrimination, victimisation or harassment.
· Existing procedures for staff and student complaints, grievances and discipline/conduct matters are applied. 
· Reasonable adjustments are made, as appropriate, to enable disabled staff and students to overcome substantial disadvantage in the working and learning environment, and in the use of recreational facilities provided by the University.
· Public events are held, wherever possible, in accessible locations, and where accessibility is limited by necessity, this is made clear to potential attendees.
· When entering into a contractual relationship with any partner or supplier, the University will clearly set out its expectations in respect of equality, diversity and inclusion.
· External contractors are made aware of their responsibility in relation to equality and diversity and will be required to comply with University policies and regulations.

Individual Responsibilities 
All University staff, students, contractors and visitors have a responsibility under the Equality and Diversity Policy.  All individuals are:
· Responsible for making themselves aware of the University Equality and Diversity Policy.
· Expected to participate in training which supports the implementation of the University’s Equality Policy, as appropriate.
· Responsible for their behaviour and expected to treat others with dignity and respect. 
· To support the University’s determination to promote good relations and eliminate discrimination and harassment.

Monitoring and Review
Equality Steering Group and relevant working groups will monitor and the implementation and revision of this policy. Its success will be monitored predominantly by considering anonymised statistical information and  findings , and periodic consultation with staff and students. Progress against our outcomes will be published though a biennial mainstreaming  equality report and pay gap report which will be published on our webpages. This policy will be reviewed in response to legislative changes, or every three years.

Unacceptable Actions and Behaviour
The University is committed to developing and maintaining an environment in which all employees, students and visitors can experience university life free from any form of bullying, harassment or victimisation.  The University is committed to dealing quickly and efficiently with any incidents that arise and the University’s Respect at Work and Study Policy outlines informal and formal mechanisms and support which are available.  All members of the University community are entitled to be treated with dignity, fairness and respect.

Behaviours and actions considered to be unacceptable will be taken seriously, investigated thoroughly and fairly, and may lead to disciplinary proceedings.  Any incidents of bullying, harassment or victimisation (definitions and examples can be found in the University’s Respect at Work and Study Policy – Appendix A) will be regarded extremely seriously and may result in formal action, including the issuing of disciplinary sanctions, being taken under the relevant employee or student procedures. Regulations on acceptable use of Information Services facilities and guidance on use of email are provided by Information Services. 

· Staff Disciplinary and Grievance Procedures (Ordinance 68) 
· Code of Student Discipline (Ordinance 2).  

Supporting policies
The Human Resources and Organisation Development team, in partnership with faculties and Professional services, implements a number of policies relating to employment at the University.  These policies can be found at our dedicated HR and Organisation Development Hub. 

The Student, Academic and Corporate Services (SACS) also implements a number of policies aimed at supporting students with particular needs.  The Student Support Hub brings services together to help resolve a range of queries through a single point of contact.  Further information can be found on the Student Support Hub webpage.  
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